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Ensure a level playing field so that 
foster youth have the same employment 

opportunities as their non-foster youth 
counterparts.

Share foster youth-focused work-readiness 
assessments, job training curricula and 
other resources with youth-serving 
organizations.

Connect the nation’s leading employers 
and small businesses with work-ready 

foster youth.

Provide innovative approaches to internships 
and mentorships for foster youth.

Promote best practices for supporting  
foster youth as they transition into 

employment and self-sufficiency.

Educate the business community, the 
public and the media about the value and 
potential of the nation’s foster youth.

Become Part of a 
National Movement: 
HIRE A FOSTER 
YOUTH
Hireafosteryouth.org is a national 
grassroots campaign to inspire the 
nation to create a pipeline of competitive, 
job-ready foster youth for employment 
across a variety of industries and fields. 
By bringing together businesses, 
non-profit organizations, government 
agencies, and philanthropy, the goal of 
this campaign is to:

FOSTER JOB SUCCESS FOR 
EXTRAORDINARY YOUNG PEOPLE 
Youth in foster care have boundless potential to grow the nation’s 
economy. With the right training and support, the strength and 
resilience that has helped them overcome life challenges also 
instills the persistence and drive to succeed on the job. 

More and more smart employers are committing to a double 
bottom line: profitably growing their businesses while providing 
foster youth pathways to life success through employment. And 
with the largest labor gap for the next generation of work-ready 
employees ever facing this country, a commitment to hiring 
talented young people is all the more urgent.

   WHAT’S AT STAKE:    By age 18, 75% of foster youth have little 
or no work experience. By the time they exit care, less than 20% 
feel prepared to be independent. As a result, within four years of 
aging out, 50% will be unemployed and those  who are employed 
will earn, on average, $7,500 a year.

“These are great kids that just happen to have had some bad luck in their lives. 
They make fantastic employees, really fit our culture well, and programs like iFoster 
partner with us to turn their talents into job success.”   – MARK FOLEY, RALEY’S FAMILY OF FINE STORES

http://www.hireafosteryouth.org


Foster Youth Need 
Jobs to Become 
Self- Sufficient
22,000 youth 

“transition out” 
of foster care 
each year

50% will have no 
earnings; those who 
are employed have 
an average income 
of $7,500 per year

50% of transition- 
age youth will 
spend time in a 
homeless shelter

70% will receive 
government 
assistance

Less than three 
percent will earn a 
college degree

Employers Need 
Reliable Job- 
Ready Workers
There are more than 

133 million entry- 
level jobs in the U.S.

Minimum wage is 
rising nationwide

Employers expect 
job-ready 
candidates with 
critical thinking, 
communications, 
customer service 
and other soft skills

An unprepared 
workforce is 
resulting in a 70% 
annual turnover rate 
for entry-level jobs; 
it costs an average 
of $3,500 to replace 
a single entry-level 
employee

WHAT IS FOSTER CARE?
“The private sector plays a 
critical role in foster youth 
success. While the 
government can provide 
important time-limited 
services like health care 
and housing, only business 
can give young people the 
employment experience 
they need to become 
successful adults.”   

– YALI LINCROFT, WALTER S. JOHNSON FOUNDATION

Foster care is a government system that finds and supports 
temporary or permanent homes for children whose parents are 
unable or unwilling to care for them. Nationally, there are 
approximately 415,000 children living in foster care with foster 
families, relative caregivers or in group homes and other 
residential settings. The primary goal of the foster care system is 
to provide families with the supports they need so that children 
can return home. When that is not possible, some children find a 
new home through adoption or guardianship. Each year, however, 
about 22,000 children “age out” of the foster care system without 
the permanent homes and families they deserve. These young 
people face the hurdles of living independently – housing, 
education and employment.

HIRE A FOSTER 
YOUTH – IMPROVE 
YOUR BUSINESS 
AND CHANGE A LIFE
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https://www.
childwelfare.
gov/pubPDF
s/foster.pdf

http://www.hireafosteryouth.org


“It’s just been a phenomenal 
partnership. The people who 
come to work for us through 
iFoster are ideal employees 
and have been a wonderful 
addition to our workforce.”   

– KENDRA DOYLE, RALPH’S AND FOOD 4 LESS

PRE-
EMPLOYMENT 
PREPARATION

ON THE JOB
SUPPORT
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EMPLOYER NEEDS ASSESSMENT
Support Programs partner with Employers with entry level jobs who 
commit to minimum part-time work hours, above minimum wage, career 
progression, flexible scheduling for college, and benefits.

YOUTH-JOB MATCHING
Match Youth to job and Employer based on skills, transportation logistics, 
schedule, and personal fit.

APPLICATION & INTERVIEW
Youth have timely interviews in coordination with the Support Program 
and Employer.

ONGOING SUPPORT
Youth receive regular check-ins and guidance from Employer, as well as 
ongoing resources and coaching support.

YOUTH TRAINING
Provide extensive job skills, soft skills, and life skills training covering 
core competency requirements of Employers.

YOUTH READINESS ASSESSMENT
Test Youth for readiness to enter competitive work environment.

NECESSARY RESOURCES
Ensure Youth have the concrete resources needed for success in the 
workplace (i.e., stable housing, transportation, cell phone, interview and 
work clothes). Enroll Youth, as necessary, in relevant child care, health 
care, and income support programs.

http://www.hireafosteryouth.org


To learn more about how your organization or 
business can become part of this national movement, 
contact info@hireafosteryouth.org or log on to 
www.hireafosteryouth.org.
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TWO PROGRAMS 
CONNECTING FOSTER 
YOUTH TO JOBS & CAREERS
INTERNSHIPS TO FOSTER STEM CAREERS
TeenForce and Silicon Valley Children’s Fund made a 
bold Clinton Global Initiative (CGI) “commitment to 
action” in 2014 to offer work-readiness training and 
STEM (science, technology, engineering and math) paid 
internships to 100% of approximately 300 
high-school-aged foster youth in Santa Clara County.

The Foster Youth STEM and Work Readiness Training 
Program includes 45 hours of technical training and 16 
hours of work-readiness training. It has successfully 
placed over 60 foster youth in tech internships in its pilot. 
The program is currently on a pathway to full-scale 
deployment by 2018. It has been recognized as a 2015 
Playmaker Award winner by the Super Bowl 50 Fund and 
was a Google Impact Challenge Finalist in 2015. 
President Clinton cited the program as an example to 
be replicated across the country.

PERMANENT JOBS FOR AGING OUT 
FOSTER YOUTH
iFoster launched its jobs program, specifically for foster 
youth in May 2015 in partnership with leading companies 
in the grocery industry. Now in four California counties 
(Los Angeles, Placer, Riverside and San Bernardino), 
iFoster and its child welfare partners have trained and 
supported over 150 foster youth to gain competitive, 
permanent employment. Results to date include:

Over 150 work-ready foster youth hired
Over 200 foster youth in training pipeline
90% retention after 6 months
Average time to promotion 3.2 months
12 major corporate employers & dozens more 

onboarding
iFoster Jobs Scholarship program funded by 

grocery industry
Congressional recognition as an innovative 

employment program for foster youth

“There will be thousands of jobs 
available in cyber-security and 
other STEM fields. Foster youth 
deserve the opportunity to compete 
for these jobs. Programs like 
TeenForce help level the playing 
field, ensuring youth are exposed to 
the same opportunities as others.”   

– JAIME BARCLAY, SYMANTEC

JOIN TODAY:

https://www.
ifoster.or
g/iFoster
Jobs.asp
x

http://www.hireafosteryouth.org
http://www.hireafosteryouth.org
mailto:info@hireafosteryouth.org
https://www.ifoster.org/
https://www.ifoster.org/iFosterJobs.aspx
http://teenforce.org/
http://teenforce.org/foster-and-opportunity-youth-program/
http://teenforce.org/foster-and-opportunity-youth-program/
http://svcf.org/
https://www.youtube.com/watch?v=4fkrHaYrrzE

